This is a proposal for services to correct
Homeless problem

State of Arizona

Xenari.org

Please review the following proposal. I will discuss in further
detail upon request.
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Caring and Kindness

[. Build infrastructure

Build 4 strategic facilities throughout the metropolitan area.

The facility will be constructed in military “base” or “village” type format.
The material will be either tent, barracks, or individual village style.

They will have the following building categories:
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. Living quarters
- Will have common shower with private stalls
- Will have common bathroom with private Stalls
- Will have access to electric plug-ins
- All living quarters will be private
*  Common Mess Hall
*  Common Medical Facility
* Job placement and office
*  Separate areas for family, general, and high risk.

5. All facilities will be climate controlled with full power and sewer.
6. Bus service will pick from inside the property. No loitering outside:

Il. Set up services

1. The facilities will provide the following:

*  Clean Facilities Room and board

* Clean Restroom Facilities

*  Food - Clothing

*  Transportation

*  Security —Onsite

*  Storage of belongings

*  Transition Services and Income Ability including:
- Job training and placement
- Daily work
- Encourage Entrepreneurship and Full support
- Support getting back into mainstream society
- Continued support in productive behavior

Full Medical facilities including doctors on site.

* Full Counseling and services in:

- Drug an alcohol problems

- Domestic Problems

- Provide support for difficult transition problems
- People with all disabilities

- Mental iliness

- Just difficult situations

2. Any further needed service will be added on a case-by-case basis.



lIl. Triage and pick-up

Every Homeless person is identified.

A public/private synergy is created to pick up all homeless.
- Duration timeline is 1 week or less

Every person is triaged to determine needs and placement.
- They will shower, get food, change clothing, receive medical, and get cleaned up
- Weapons are not permitted
- Drugs are not permitted
- Alcohol is not permitted

From triage person is assigned quarters and personal storage.

- Personal hygiene will be maintained

Next day person is issued the following:

- Food Card — Also used at the camp

- Unemployment of $100.00 @ week also used in camp/rent
- Medical ins is established

- Some basic rules of social interaction requirements

Any person not conforming will be handled on case-by-case basis.
People will not be required to leave facility especially in the heat of the day.

IV. Period of Adjustment

Social Norms and behaviors will eventually normalize. It is important to note that this camp cannot
become a concentration camp. The people are to be treated with respect as adults. Further they are
Americans and have their rights. The camp environment should reflect an atmosphere of human
kindness and support for people who are not coping due to their situation. Never forget their
situation can and will improve.

V. Work towards changing laws and practices to prevent homelessness.
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Work towards a simpler DES system.

Work towards one ins for people in need (including everybody)

Work towards one number to call for financial help and homeless (211).
Have operators always available.

Work to lower medical costs (including everybody)

Combine outreach resources therefore cutting costs.

Work towards having nobody ever need this service.
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V. Advantages

1. People business risk taker can have safety net..
- Would encourage economy
More monies could be available to build businesses.
Eliminate Homeless permanently.
Provide support for transition back to society.
Reduce current costs by millions ++
Reduce current infrastructure needed.
Provide Mental illness and Disability support.
Create a new environment to handle financial problems.
Pool resources therefore condensing them to cut costs drastically.
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Could be used for short term for COVID recovery facility.

Immediate Community Impact

* Disease Control

* Combined Resources
* Cut Cost by millions +
e Cut EMT services

* Cut Costs of Hospitals
* Less Infrastructure

* Concentrated Services
* Lower Drug Usage

* Lower Crime

* Provide Safety Net

Immediate Homeless Impact

* Food and Shelter

* Bus Access

* Treated with respect

* Save Lives

* Medical Services

* Job Placement

» Safe clean environment
* Hope for better life

* Someone to care



